
STRATEGICAL NARRATIVE 
 

 
The San Luis Rey River Drainage is located between two river 
cut escarpments and due to its’ heavy, non-native invasive 
vegetation, poses a wild-land fire threat to adjacent values at 
risk. 
Fire potential is usually increased with a southwest wind in late 
afternoons when humidity is low and ground and fuel 
preheating is at its height.  Adjacent canyons to the north of 
the river funnel on-shore winds through residential areas and 
onto Camp Pendleton.  The rate of spread under these 
conditions would be moderate to fast with flame lengths in the 
river fuel twenty to thirty feet high with considerable short- 
range spotting.  Flame lengths in the canyon fuels would be 15 
to 20 feet high with moderate-range spotting.  
 
Fuel loading in the riverbed ranges from 40 to 50 tons per acre 
and 30 to 40 tons per acre in the canyons.  This fuel has a live- 
to-dead ratio of over 60% dead and is filled with massive pack 
rat nests.  
 
Topography in the river area favors rapid fire spread.  It is in 
direct alignment with on-shore prevailing winds and in the 
reverse, is in direct alignment with offshore Santa Ana Winds.  
This type of topography favors rapid fire spread and long- 
range spotting.  All adjacent canyons are filled with steep 
chimney chutes chocked with brush and homeowner debris. 
Expect extreme rates of spread in the dangerous chimneys. 
 
Worst case scenario; A fire in the river bottom starting east of 
the Benet Bridge or on Camp Pendleton driven by a Strong 
Santa Ana:  No aircraft and equipment available due to other 
fires.     
 



 
 

STRATEGICAL FIRE DEFENSE PRE-PLAN 
 

SAN LUIS REY RIVER 
 

This plan is designed to give operational commanders, line 
supervisors and attacking engine companies a clear and brief 
plan for initial and extended attack fire operations. 
 
The plan is divided into five sections: Introduction, and four 
tactical pre-plans.  Each tactical plan can stand by itself or be 
used in conjunction with adjacent pre-plans if the fire should 
increase in size. 
 
These plans are designed as a guide and a guide only to the 
attacking companies and initial command officers.  Each fire 
officer must make the plan fit the situation not the situation fit 
the plan. 
 
 THE MOST IMPORTANT TACTIC IN I-ZONE 
FIRE FIGHTING: PUT THE FIRE OUT AND 
THE STRUCTURE THREAT ENDS. 
 
A fast well coordinated initial attack, commanded by a decisive 
and knowledgeable officer, backed up by aggressive 
firefighters, is the key to success. 
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