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EOM 203.03 (rev. 06-08-11)


This guideline provides Department information on incident communications.

ASSIGNING COMMAND AND TACTICAL CHANNELS:
The following rules of radio channel use are based on, and found in both the National Incident Management System (NIMS) and the San Diego County Operational Area Plan Annexes ‘B’ and ‘I’.  The rules are compliant with those documents, and will be relied upon for assigning and using Command and Tactical Talkgroups.  The foundation for this plan is a result of unified direction from the San Diego North Zone Fire Chiefs. The main tenets of the plan are:

1. Assure that communication plan/guideline is ICS compliant.

2. The plan should not cause difficulty for personnel within the hazard zone. (ex.) Personnel should not have to switch between Command and TAC Talkgroups while in the hazard zone.

3. Incident Commanders should be judicious in their ICS development; it should reflect appropriate management of resources.  
4. All incidents will initially be assigned only one (1) Tactical Talkgroup.  If the IC determines additional Talkgroups are needed, they may be requested from the Communications Center.
Tactical Channel:
The Communications Center will assign one Tactical Channel to all first alarm incidents. The assignment of additional Talkgroups will be dependent upon the level of incident organization established by the Incident Commander.
· The initial assigned Tactical Net will be used to link the Incident Commander with the Communications Center.

· The assigned Tactical Net will also be used to link the Incident Commander with the single resources assigned to the incident. 

A high percentage of incidents will be managed on the Tactical Net Talkgroup. It is imperative the personnel understand their assignment and who they are working for at the incident. If there is any confusion, the officer of the resource must clarify with the incident commander before accepting the assignment. 
Examples of Task/Resource Assignments:

· “Engine 1411 your priority is interior attack.”   

· “Truck 2375 your contact on the interior is Engine 2211.”

· “Engine 1413 your priority is to support Engine 1411 with the interior attack.”

· “Engine 2811 your priority is a back-up hose line, RIC, etc.”

All of the above resources are in a single resource role. This means that they continue to use their apparatus resource numbers for identification and remain under the supervision of the Incident Commander.
Command Channel:

The Incident Commander may consider initiating the process of establishing a Command Net based upon the command and control needs of the incident.

· It will be imperative that this change is made only when the Division/Group Supervisor positions and above are in a position where the change can be effectively communicated and assured over the radio, and/or face to face.

· At no time should tactical resources working in the hazard zone be required to change radio Talkgroups. 

· Company Officers transitioning from an initial attack/single-resource mode into that of a Division-Group Supervisor will be best suited to advise the Incident Commander regarding the best time to conduct the actual change.   

Upon the establishment of a Command Net:
· The Command Net will be used to link the Incident Command with the Communications Center, Command and General Staff positions including Branch Directors, and Division/Group Supervisors.  Personnel assigned to incident management positions from the lncident Commander down to, and including Division/Group Supervisors, will operate on the command Talkgroup.

· The Incident Commander will communicate with the Communications Center for the remainder of the incident on the command Talkgroup. 

· The Incident Commander will communicate with various positions of the Command and General Staff, down to and including Division/Group Supervisors on the command Talkgroup.
· Resources and personnel assigned to a Division or Group, and/or those resources operating as single resources will communicate to their immediate supervisor on the assigned tactical channel. This includes those resources working directly for the Incident Commander.
It is important to remember the above use is based upon the existence of Divisions and/or Groups on an incident. This means that when the Incident Commander is directly managing single resources, any communications with those resources would occur on the Tactical channel. 

For response related traffic, all users must monitor the assigned channels to maintain effective communications.  This allows all incident users, including other responding resources to receive updates from the Communications Center.
Additional Tactical/Support Ta
Additional Tactical / Support Talkgroups:
The Incident Commander can request an additional Tactical Talkgroup as needed. This Talkgroup can be utilized by RIC (Rapid Intervention Crew), Hazardous Material Entry Teams, or any other groups/units as necessary.
Should a request for additional Tactical Talkgroups be received by Dispatch, they should be assigned in the following manner:

· Assign a Tactical Talkgroup within the same zone of the radio.

· Assign a Tactical Talkgroup in a different zone of the radio (NCM2L, NCM2N, etc.)

· If necessary Dispatch will contact Sheriff’s Communication Center and request an ICS Talkgroup from within the RMA zone.
INCIDENT TIME CLOCK 
An  incident  time  clock  can  be  a  valuable  tool  used to  assist  the  Incident  Commander  in  making  strategic  and  tactical  decisions  based  upon the total  elapsed  time  of a fire incident.

Communications Center personnel shall initiate an incident time clock when dispatching all first alarm residential and commercial structure fires. 
· The Communications Center Tactical Dispatcher shall notify the Incident Commander at every 10-minute increment, i.e.… 20 minutes have elapsed, 30 minutes have elapsed etc., that resources have been on the incident.

· The  incident  time  clock  announcements  will  continue  until  the  Incident  Commander  advises  the Tactical Dispatcher that  it  is  no  longer required.  
SCENE COMMUNICATIONS:
First arriving unit(s) shall advise dispatch that they are “On Scene” and give a brief initial report on conditions (ref. EOM 200.00 - Establishing Command).  If appropriate, Incident Command will be established.
ASSIGNMENT OF COMMAND NAME:
The Incident Commander shall name all incidents where it is necessary to establish command.  The name will normally be the street name, business name, or a nearby landmark followed by the term Incident Command (I.C.) (ref. EOM 200.00 - Establishing Command).  The Incident Commander will assume the name of the Incident.

"NorthComm, Engine 1211 on scene establishing Melrose IC"

"NorthComm copies, Engine 1211 on scene establishing Melrose IC"
BENCHMARKS:
Benchmarks of tactical task completion are used to identify completion of major incident objectives, and when received by I.C., they will be transmitted to the dispatch center (ref. EOM 301.00 - Tactical Priorities - General) by the Incident Commander.  The following benchmarks are examples of terminology that should be common to all departments:

· Rescue: Primary/Secondary Search

· Primary “All Clear”: The building has been searched by the initial attack company(s) and no victims were found.

· Secondary “All Clear”: The building has been searched thoroughly after a primary search and preferably not by the Primary Search Company.

· Fire Control: Contained/Under Control
· Fire Contained: The fire’s forward progress has been stopped. However, the fire is still active and overhaul is needed to completely extinguish the fire.

· Fire Under Control: The fire is contained, overhauled, and completely mitigated.

· Property Conservation: Loss Stopped

· “Loss Stopped”: All property loss or threat to property has been mitigated. This includes further threat or loss from water damage, fire damage, chemical damage etc. This benchmark will usually be associated with the thorough completion of salvage and overhaul.

RESPONDING TO OTHER AGENCIES / COMMUNICATIONS SYSTEMS:
· When responding to another jurisdiction, communicate to your primary Communications Center that you are responding as normal.  
· Contact the jurisdiction you are responding to on the assigned Talkgroup or Frequency and advise them you are responding.  Utilize this or another designated Talkgroup to contact the Incident Commander, if required.  
· With regard to wildland fire incidents; transition to VHF frequencies should occur as early as possible in all cases for those incidents that originate as Local Responsibility Area, and transition to SRA or FRA incidents.  In all cases, the use of a single unified communications plan will enhance operations and safety (ref. EOM 203.07 –VHF Radio Use).  
· While enroute to the incident, the Command, Tactical, and Air to Ground frequencies should be selected and entered into a scan list on both the mobile and all portable radios.   
· Upon release, advise the other jurisdiction’s dispatch center that you are returning. Return to the “Home” Dispatch Talkgroup and advise you are returning and available. 
