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EOM 203.02 (rev. 06-08-11)


This guideline provides Department information on 800 MHz radio system Talkgroups.
FIRE SERVICE COMMUNICATIONS:

The San Diego Regional Communication System is a trunked 800 MHz radio system that covers San Diego and Imperial Counties.  In a trunked radio system, a computer selects a frequency, or “trunk”, for your radio transmission to take place.  In any trunked radio system, channels are referred to as “Talkgroups” instead of frequencies.
The following Talkgroups and conventional channels are dedicated to fire service operations.  A system number and Talkgroup letter identifies trunked Talkgroups and conventional channels.  The phonetic identifier (ref. EOM 203.00) is always used when pronouncing the Talkgroup name.  For example, Talkgroup “1-A” is pronounced “One Alpha”).  The Fleetmap follows a numerical and alphabetical format similar to what other large fire agencies use (San Diego City, Orange County Fire Authority, etc.).  

Talkgroup names will be as follows:

· Channel Use (DISP, CMD, TAC, TRN, TRVL)

· Number (Represents the zone in the radio)

· Letter (Represents the position (“Alpha” through “Papa”) within the zone)

REPEATED/NON-REPEATED TALKGROUPS:
Most Talkgroups in the RCS are repeated and recorded.  This means that all others can hear any unit.  An exception to this would be those direct-only channels in the CNV zone, such as FMARd, CARS 1, 2, 3, and 4, etc.  These are direct from one radio to another (2-5 mile range), within line-of-sight, and never reaching a repeater.  These are ideal for close operations, which have a great deal of TACTICAL conversations.  Their use during emergency operations must be carefully evaluated to assure communication will not be lost due to “line of sight” or range problems, as this could compromise safety.  In addition, these channels are located away from normal operational zones, so their use on incidents should be considered as it relates to switching between zones and channels. 

SCAN LIST 

Scan lists will be determined at the local agency level.   
DISPATCH:

The dispatch Talkgroup is used to notify stations and units of calls for service and coordinate the day-to-day activities of each agency. All alarms shall routinely be dispatched and announced on the dispatch Talkgroup. Once dispatched, field unit(s) will communicate with dispatch and/or other units on the assigned TACTICAL Talkgroup.
The Dispatch Talkgroup is also used to conduct routine traffic between Dispatch Centers and field units not assigned to any incident. For field resources, any contact with Dispatch when not assigned to an incident (status change, requests, inquiries, etc.) shall be the Dispatch Agency’s Talkgroup.  NO UNIT-TO-UNIT OR UNIT-TO-STATION CONTACT IS PERMITTED ON THE DISPATCH TALKGROUP.
Examples of Dispatch Talkgroups:

	VERBAL
	DISPLAY

	“NorthComm”  (“Dispatch One Alpha”)
	DISP 1A

	“Escondido Fire”  (“Dispatch Two Alpha”)
	DISP 2A

	“Chula Vista Fire”  (“Dispatch Six Bravo”)
	DISP 6B


TACTICAL TALKGROUPS:
Every incident will be assigned a primary TACTICAL Talkgroup by the Communications Center (ref. EOM 203.03).  

COMMAND TALKGROUPS:
Incident Commanders may consider initiating the process of establishing a Command Net, based upon the command and control needs of the incident (ref. EOM 203.03).  
NORTH COUNTY DISPATCH AGENCY SPECIFIC-TACTICAL AREAS
To efficiently manage radio Talkgroup use, the JPA is divided into two distinct areas of TACTICAL operation - East and West.  
WEST TACTICAL AREA AGENCIES:
Carlsbad, Del Mar, Elfin Forest/Harmony Grove, Encinitas, Oceanside, Rancho Santa Fe and Solana Beach. 
· Agencies within the West Area will operate on Command One Bravo (CMD 1B) through TAC One Golf (TAC 1G).  
EAST TACTICAL AREA AGENCIES:
San Marcos, North County, and Vista.

· Agencies within the east operational area will operate on Command One Hotel (CMD 1H) through TAC One Mike (TAC 1M).    

ESCONDIDO TACTICAL AREA:
Escondido
· Escondido Fire Department operates out of Zone Two Radio Talkgroups: Two-Alpha (2A) – Two-Lima (2L), and Two-Oscar (2O) – Two Papa (2P).

NCDJPA West TACTICAL Area:
	TALKGROUP USE
	
VERBAL
	DISPLAY

	West & East Dispatch
	“Dispatch One Alpha”
	DISP 1A

	West Primary Command
	“Command One Bravo”
	CMD 1B

	West Primary TACTICAL
	“TAC One Charlie”
	TAC 1C

	West Primary Fire Cmd.
	“Command One Delta”
	CMD 1D

	West Primary Fire TAC.
	“TAC One Echo”
	TAC 1E

	West Secondary Fire Cmd.
	“Command One Foxtrot”
	CMD 1F

	West Secondary Fire TAC.
	“TAC One Golf”
	TAC 1G


NCDJPA East TACTICAL Area:
	TALKGROUP USE
	VERBAL
	DISPLAY

	West & East Dispatch
	“Dispatch One Alpha”
	DISP 1A

	East Primary Command
	“Command One Hotel”
	CMD 1H

	East Primary TACTICAL
	“TAC One India”
	TAC 1I

	East Primary Fire Cmd.
	“Command One Juliet”
	CMD 1J

	East Primary Fire TAC.
	“TAC One Kilo”
	TAC 1K

	East Secondary Fire Cmd.
	“Command One Lima”
	CMD 1L

	East Secondary Fire TAC.
	“TAC One Mike”
	TAC 1M


Escondido TACTICAL Area:
	TALKGROUP USE
	VERBAL
	DISPLAY

	DISPATCH
	“Dispatch Two Alpha”
	DISP 2A

	COMMAND
	“Command Two Bravo”
	CMD 2B

	TACTICAL
	“TAC Two Charlie”
	TAC 2C

	COMMAND
	“Command Two Delta”
	CMD 2D

	TACTICAL
	“TAC Two Echo”
	TAC 2E

	COMMAND
	“Command Two Foxtrot”
	CMD 2F

	TACTICAL
	“TAC Two Golf”
	TAC 2G

	COMMAND
	“Command Two Hotel”
	CMD 2H

	TACTICAL
	“TAC Two India”
	TAC 2I

	TACTICAL
	“TAC Two Juliet”
	TAC 2J


AGENCY SPECIFIC TALKGROUPS:

The agency specific Tactical Talkgroups are used for routine communications between field units. These TACTICAL Talkgroups are designated for day-to-day routine traffic.  Agency specific assignments using agency specific Talkgroups are made by the local dispatch center, and agency specific TACTICAL Talkgroups will not normally be assigned to incidents.  The use of these Talkgroups shall comply with FCC requirements. (Examples: RSF TAC, SOL TAC, SMC TAC).  Users must understand that although agency specific TACTICAL Talkgroups are digital, the conversations are not secure and can be received by some analog/digital scanners.
Camp Pendleton Fire Department
Marine Corps Base Camp Pendleton operates on a Trunked 400 MHz radio system.  The San Diego County Regional Communication System is not compatible with this system.  Therefore, any incident that requires mutual or automatic aid will most likely be ran on a VHF communications plan. Routine contact may be attempted on VHF channel “XSD N CMD” (XSD North Command).
· Primary TACTICAL Talkgroup/Channels:
UHF/400 MHz
· Primary Command Talkgroup/Channels:
UHF/400 MHz
RELEASING TALKGROUPS:
With the transfer of the last unit on an incident to an available status, this shall signal the release of the assigned command and TACTICAL Talkgroups. 
OTHER COMMONLY USED RCS TALKGROUPS:
Travel Two Kilo (TRVL 2K)

· This county-wide permitted Talkgroup will be used for strike teams.  It is designated by Zone 1 as a “Travel Channel” for mutual aid responses until arrival at a rendezvous point.  At such time, a permanent travel frequency shall be established, or if the rendezvous point is at an incident, units shall program the Communication Plan frequencies as directed. 
Medical Air (MED AIR)

· Used to hail an air ambulance.  Requests for an air ambulance shall be made through Dispatch via the assigned incident Talkgroup.  Once the air ambulance is in the general area of the incident, it can be hailed on this Talkgroup.
Fire Air (FIRE AIR)

· The intended use of this Talkgroup is to contact and coordinate with air attack coordinators, and the resources involved in a fire incident.  CAL Fire staffed, San Diego County-owned helicopters (Copters 10 and 12), and San Diego City Copter 1 and 2 are equipped with 800MHz radios.  

· In the event of a fire occurring on L.R.A. lands, the primary air-ground frequency when using only these helicopters will be “Fire Air”.  For L.R.A. fires utilizing any other agency helicopters, or any incident using fixed-wing resources, the air-ground frequency will be “CDF Air-Ground”. State and federal contract fixed wing aircraft do not have 800 MHz capabilities. For all fires occurring on S.R.A. lands, the primary assigned air-ground frequency will be “CDF Air-Ground”.
Law Air (LAW AIR)


· Used to hail law enforcement air resources.  ASTREA can be hailed on this Talkgroup.  Requests for ASTREA shall be placed with Dispatch.  For information on other Law Enforcement Talkgroups refer to “Use of Law Enforcement Talkgroups” (ref. EOM 203.01).
Agency TACTICAL (NCF, VTA. ENC, RSF, SOL, SMC TAC, etc.)

· Digital agency specific Talkgroup.  These agency Talkgroups are designed to be utilized for day-to-day routine traffic.  Agency specific TACTICAL Talkgroups will not normally be assigned to incidents. 
North Zone Training One through Four (NZT1 – NZT4)

· These four Talkgroups can be used for training at any time.  They are coordinated by North Comm.

· These channels can also be used for non-emergency coordination between agencies.
· Personnel are encouraged to use these Talkgroups during fire ground training, rescue drills, radio use training, paramedic simulations, etc.

· NZT1 & NZT2 are digital Talkgroups and NZT3 & NZT4 are analog Talkgroups.
Alternate TACTICAL Talkgroups

· TACTICAL One November (TAC 1N) is an alternate TACTICAL net.

· TACTICAL One Oscar (TAC 1O) will be used as the primary RIC Talkgroup (if available).

· NorthComm Two Lima (NCM2L), NorthComm Two Mike (NCM2M), and NorthComm Two November (NCM2N) are in Zone 2 of the Fleetmap; however, these additional alternate TACTICAL Talkgroups are available for use by NorthComm resources.
REGIONAL MUTUAL AID TALKGROUPS:
The Regional Mutual Aid (RMA) Zone consists of sixteen County wide permitted 800 MHz Talkgroups.  This means that a user can talk on any Talkgroup in the RMA Zone from the Borrego Desert to the International Border.  The RMA Zone is common to all portable and mobile radios in the Regional Communications System. 
RMA Zone, Mode 1 – County Call (Co Call)

· The County Call Talkgroup is a hailing channel used to communicate with any other users of the Regional Communications System.  This includes CHP, Sheriff, Cal-Trans, etc.

· Conversation on this Talkgroup should be limited to hailing only (unless emergent).  Once contact has been made, conversations should be moved to County TAC One through Four.
· The Regional Communication System encourages field users to scan the County Call Talkgroup because important announcements are broadcasted on there.  Announcements such as SIG Alerts, Amber Alerts, Tsunami Warnings, and Rolling Blackouts are some of the radio traffic that is heard on County Call.

RMA Zone, Modes 2, 3, 4, 5 – County TACTICAL One through Four (Co TAC 1 – Co TAC 4)

· These four Talkgroups are used for mutual aid communications, and for conversations after hailing another system user on County Call.

· Typically radio traffic initiated on County Call is moved to County TAC One.  Therefore it is recommended to use County TAC Two, Three, or Four for any mutual aid communication needs during an incident.
RMA Zone, Modes 6, 7, 8, 9, 10, 11, 12 – Incident Command System One through Seven (ICS1 – ICS 7)

· These seven Talkgroups can be assigned by an Incident Commander as needed to facilitate mutual aid communications during an incident.

· An ICS Talkgroup can also be reserved for a special event (parades, street fair, etc.) by request. 

RMA Zone, Modes 13, 14, 15, 16 – Emergency One through Four (EMER1 – EMER4)

· The EMER Talkgroups are for Emergency Operations Centers (EOC’s) to communicate with one another in the event the telephone or cellular systems are overwhelmed or not working properly in a disaster.
CONVENTIONAL (CNV) ZONE:

All portable and mobile radios in the Regional Communications System have the Conventional Zone programmed in them.  This zone can be used by any RCS user for communicating outside of the confines of the Regional Communications System.
CNV Zone, Mode 1- Fire Mutual Aid Radio System (FIREMARS)

· This is a common frequency throughout California.  Fire Dispatch consoles throughout the State monitor radio traffic on FIREMARS.

· FIREMARS is a repeated channel throughout Southern California.
· It is acceptable to use FIREMARS in the Direct mode as a Strike Team Travel channel.

· This is the primary channel to use when responding to incidents with San Onofre Fire.

CNV Zone, Mode 2- Inter-Service (INTRSRV)

· Inter-Discipline/ Inter-Agency Use Coordination Frequency

· INTRSRV operates in direct mode only.

CNV Zone, Mode 3- California Law Enforcement Mutual Aid Radio System (CLEMARS)

· Similar to FIREMARS, this repeated frequency is common to law enforcement throughout the State of California.  This channel cannot be used for traffic that is not law enforcement related.  
CNV Zone, Mode 4- San Diego Mutual Aid Radio System (SDMARS)

· This frequency is for mutual aid/inter-discipline use inside the County of San Diego.

· SDMARS is repeated throughout San Diego County.
CNV Zone, Modes 5, 6, 7, 8- Cars One through Four (CARS1 – CARS4)
· These four conventional channels are licensed for line-of-sight communication/use within in San Diego County ONLY.  These channels operate in “Direct” mode only and are unable to be repeated.  These are itinerant channels and should not be used for Incident Communications.
CNV Zone, Mode 9- International Call Hailing (ICALL)

· ICALL is a conventional channel similar to County Call.  It is licensed by the FCC in the United States, Canada, and Mexico as a mutual aid hailing channel.  Dispatch centers in many metropolitan areas monitor this frequency.  ICALL operates in both “Direct” and “Repeat” mode.  

· When calling a Dispatch Center, place your radio in the Repeater mode.  You may not hear the repeater close as most are kept off, or  “knocked-down”.

CNV Zone, Modes 10, 11, 12, 13- International TACTICAL One through Four (ITAC1 - ITAC4)

· International TACTICAL One through Four are licensed by the FCC in the United States, Canada, and Mexico as mutual aid interoperability channels.  All four ITAC’s operate in either the “Direct” or “Repeat” mode. 
· ITAC frequencies can be used for incident communications when more than one agency is involved in the response.  

· ITAC 3 has good coverage along the I-5 Camp Pendleton corridor once the San Clemente Peak repeater is activated.  
· NOTE: This channel is used by the Radiological Monitoring Teams responding to San Onofre (SONGS). 

CNV Zone, Mode 14- Light Green One (LTGRN1)

· This conventional channel is common amongst State Parks employees such as State Lifeguards.
CNV Zone, Mode 15- Fire Mutual Aid Radio Two (FMAR2)

· For use in Northern California for mutual aid communications.
CNV Zone, Mode 16- Fire Mutual Aid Radio Direct (FMARd)

· This is for fire agencies to use as a non-repeated mutual aid channel.  It is for line-of-sight communications and only operates in direct (non-repeated) mode.

· FMARd operates the same as FIREMARS, only in direct mode. 
· Oceanside Fire radios have their 800 MHz conventional emergency back-up channel (City 4) programmed in place of FMARd in mode 16.  Oceanside Fire users will have to place mode/channel 1 (FMARS) in the direct mode if needed.

· FMARd is the agreed upon County-wide Fire Service agency emergency 

“back-up/go-to” channel for units engaged in TACTICAL activities that lose primary radio system functions during an incident (ref. EOM 203.06).
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