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Introduction 
 
The North Zone Incident Command System (ICS) Qualification Procedure was 
developed by the North Zone Operational Chief's.  This program is administered in 
cooperation with the North Zone Fire Chief's and their respective Departments.  This 
system provides guidance to North Zone Departments for meeting the required 
operational standards regarding Incident Command System positions and provides an 
activation process when requests for ICS qualified personnel are made through the 
North Zone Coordinator. 
 
Purpose 
 
The primary purpose of this program is to assure that the North Zone has a readily 
accessible pool of qualified personnel to fill ICS positions for incidents that occur within the 
Zone.  If a request is made for overhead to any North Zone incident, the North Zone 
coordinator will be able to access this list and mobilize the appropriate personnel.  The 
secondary purpose of this program is to have trained personnel available to fill ICS 
positions for Area, Regional, State, and National needs if requested. 
 
System Description Background 
  
All North Zone Departments follow the California Incident Command Certification System 
(CICCS) as established by the Office of Emergency Services (OES), the State Board of 
Fire Services (SBFS), and the State Fire Marshal’s Office (SFM). As of January 1, 2006, in 
order to be considered qualified for an ICS position, individuals must have a CICCS 
certificate. 
 
The SBFS recognizes NWCG 310-1 as the model for the CICCS format. It can readily 
be adapted to "all-risk" use. The standard includes a system administrator's guide, 
prerequisites, minimum training standards, experience requirements, physical fitness 
requirements, currency requirements and Position Task Books that identify the skills 
necessary to perform in all of the ICS positions. 
 
The system is designed to establish minimum training, skills, knowledge, experience, and 
physical fitness standards for the various ICS positions, which all Zone One Departments 
use.  Standards may be augmented to meet specific Department needs within an agency, 
but cannot be imposed on the other cooperating Zone One Departments currently meeting 
the minimum standards outlined in this system. 
 
Any North Zone Department committing personnel to incidents to meet Local or State 
requests must assure their personnel are truly qualified for assignment.  The responsibility 
and liability rests with each Department’s Chief to assure that their personnel have been 
classroom trained, have completed the appropriate trainee experience, maintain currency, 
and can perform in the field in a safe and experienced manner.  In order to assure a 
unified system, the North Zone Departments have agreed that the individuals they send to 
fill various ICS positions are fully trained and have the necessary field experience to not 
only represent their own Department, but the entire Zone in a positive and professional 
manner. 
 



ADMINISTRATION                                           ADMINISTRATIVE GUIDELINES 
ICS Qualification                        4-12-07       PAGE 2 OF 4 
                                                       AG 101.00 
 
The Incident Command System is used for a wide variety of emergency incidents 
including:    
 

⎯ Fires, Hazardous Materials, and Multi-Casualty Incidents 
⎯ Multi-Jurisdictional and Multi-Agency Disasters 
⎯ Search and Rescue Missions 
⎯ Single and Multi-Agency Law Enforcement Incidents 
⎯ Air, Rail, Water, or Ground Transportation Accidents 
⎯ Planned Events: Celebrations, Parades, and Concerts 
⎯ Private Sector Emergency Management Programs 
⎯ State or Local Major Natural Hazards Management 

 
Responsibilities 
 
Each North Zone Fire Department is responsible for selecting their personnel for the 
various ICS positions.  It is suggested that each Department diversify their staff so they 
have personnel trained in each of the various disciplines.   
 
Each Department retains responsibility for assuring that the proper training/certification 
has been met, maintained, and that the individual has the appropriate field experience.   
 
Personnel who obtain CICCS certification for an ICS position will be placed in the North 
Zone Emergency Resource Directory (ERD) upon request.  To be included in the ERD, 
North Zone ICS Certification Forms must be completed and signed by the Department 
Chief and sent with a copy of the position CICCS certificate to the designated ERD 
coordinator.  Information in the North Zone ERD will also be forwarded to CDF/USFS for 
inclusion in the San Diego Operational Area ERD. 
 
The North Zone requires personnel to meet the necessary training/certification 
requirements as identified in this guide, and also to have the necessary field or hands on 
experience where they have demonstrated the capability to perform the ICS position.   
 
Certification/Recertification 
 
It is the responsibility of each individual North Zone Department to provide qualified 
personnel for the North Zone Emergency Response Directory (ERD) based upon the 
requirements found in CICCS.  This responsibility includes evaluation of personnel for 
recertification where position qualification has been lost as a result of a lack of current 
experience.  A key component in the certification and recertification process is the 
subjective evaluation by each Department's management of an individual's capability to 
perform in a position.  Completion of prerequisite training and experience requirements 
alone does not guarantee that an individual is qualified to perform the work.  This is the 
primary reason for assuring position performance within each individual Department 
before qualification for a position is granted. 
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Experience/Currency Requirements 
 
Unless otherwise noted, the maximum time allowed for maintaining currency is Five (5) 
years.  For example, to maintain currency, the individual must have satisfactorily 
functioned in the position at least once in a five (5) year period.  To maintain currency in air 
operations and expanded dispatch positions, minimum currency is three (3) years.  
Serving in a position that the individual is qualified in will maintain the currency in that 
position, providing that the person was previously qualified in that position.   
 
The North Zone may facilitate multi-agency exercises designed specifically for skill and 
knowledge maintenance and to assure the qualified pool of personnel are in a constant 
state of readiness.  These exercises may be used to fulfill the experience/currency 
requirement. 
 
Assignment of Positions 
 
In order to maintain a qualified pool of personnel for all ICS positions identified in the North 
Zone ERD, it will be necessary for personnel to specialize in specific areas of the Incident 
Command System.  To ensure a well-rounded pool of qualified personnel, the following 
process will apply: 
 

⎯ Each Zone One agency will be limited to three (3) personnel per ICS position.  
The position of Strike Team/Task Force Leader will not be counted as one of the 
three (3) positions.  

 
⎯ Each person from any one agency will be limited to three (3) ICS positions for 

which they may serve.  The positions of Strike Team/Task Force Leader and 
Division/Group Supervisor will not be counted as one of the three (3) positions. 

 
⎯ Engine Strike Team/Task Force Leader positions will only be filled by Chief 

Officers 
 
Fitness Standards 
 
In addition to meeting the minimum North Zone standards for training and experience, 
personnel must also meet basic standards for physical fitness.  For the purpose of this 
policy, the physical fitness guidelines outlined in NWCG 310-1 are adopted.  



ADMINISTRATION                                           ADMINISTRATIVE GUIDELINES 
ICS Qualification                        4-12-07       PAGE 4 OF 4 
                                                       AG 101.00 
 
Notifications 
 
In order to facilitate an efficient notification of qualified personnel for incidents within Zone 
One and for requests out of the Zone, the following notification system/procedure shall be 
used: 
 
On initial and extended attack incidents it is appropriate for the IC to request additional 
Chief Officers for assistance for incident management during the early stages.  
However, when an incident is complex or when requests will likely be filled with 
resources from outside the North Zone, the Incident Commander(s) or representative 
must make an overhead order by specific position(s) needed for the incident.  
 
When NorthComm receives a request for ICS positions, the dispatcher will: 
 

⎯ Reference the North Zone ERD to determine if there are qualified personnel 
within the Zone. 

⎯ Page the Duty Chief for each Department that has qualified personnel listed for 
the requested position.  

⎯ The Duty Chief at each Department will ascertain the availability of the 
requested person and make contact with the requested person if necessary.  

⎯ The Duty Chief must notify NorthComm with a decision to fill or reject the 
incident assignment within 15 minutes of the initial page.  

⎯ First person to accept the position will be given the assignment.  
⎯ Failure to respond within 15 minutes shall be considered a rejection of the 

assignment.  
⎯ If there are no qualified personnel for the requested position, or if no one 

responds within 15 minutes, then NorthComm will notify the requesting agency 
that North Zone is unable to fill the request.  
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General 
This procedure serves as an all risk Incident Command System overhead position 
selection, and rotational procedure for the North Zone Emergency Operational Plan.  
This procedure will also serve as a supplemental procedure to the North Zone ICS 
Qualification System.  The North Zone is committed to assuring that highly qualified 
personnel are assigned overhead positions for emergency operations. 
 
Intent  
It is the intent of this procedure to: 
 

1. Provide a procedure for selecting and maintaining a highly qualified field of 
personnel to serve in ICS overhead management positions. 

2. Provide a rotational procedure for Strike Team/Task Force Leader duty 
coverage for North Zone. 

3. Provide a rotational procedure for overhead positions to facilitate adequate 
experience.  

4. Provide a mechanism to develop trainees for future succession. 
 
Definitions/Explanations 
Certified Personnel: Personnel who have taken all of the required and prerequisite 
courses and have completed all prerequisite experience prior to obtaining a Position 
Task Book. 
 
Qualified Personnel: Personnel who have received the appropriate experience, have a 
completed Position Task Book, have been approved by the California Incident 
Command Certification System (CICCS), and have been approved by their Fire Chief. 
 
ICS Overhead Rotation Procedure: The procedure used to assure duty coverage for 
overhead assignments in the North Zone by qualified personnel and Trainees. 
 
ICS Overhead Selection Process: The process of selecting highly qualified North Zone 
personnel for assignment to ICS overhead positions.  This process includes 
application/resume submission and review by the North Zone ICS Qualification System 
Committee. 
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North Zone ICS Qualification System Committee 
 
Committee Objective:  
 
To enhance the professional credibility and effectiveness of the North Zone by 
establishing a criterion for assuring highly qualified personnel are assigned to the 
Emergency Response Directory (ERD).  The committee will provide guidance regarding 
training and educational enhancements to the system as well as facilitate the transition 
of historically recognized CICCS certified personnel with personnel certified post 
historical recognition.  In addition, the committee will objectively evaluate North Zone 
personnel for placement on the Strike Team/Task Force List as substitute personnel for 
departments who are temporarily unable to meet their Strike Team/Task Force Leader 
commitment. 
 
Responsibilities of the Committee: 
 

˙ To establish a minimum and maximum amount of CICCS qualified personnel and 
trainees for overhead positions in the ERD. 

• Ensure the number has the appropriate depth so that requests can be 
filled. 

• Ensure the number is of appropriate size so that all personnel listed will 
receive assignments to maintain skills and currency. 

 
˙ To review all applications for inclusion in the ERD 

• Review of ERD needs 

• Review of applicant course records, certificates, resumes, 
correspondence and other relevant communications. 

 
˙ The committee shall meet a minimum of twice per year, or as needed. 

 
Committee Membership: 
 

˙ The North Zone ICS Qualification System Committee will have five members.  A 
minimum of three members present will constitute a quorum for conducting 
business. 

˙ The committee chair will be the North Zone ICS Qualification System ERD 
Coordinator. 

˙ The North Zone Operations Chiefs will appoint members of the North Zone ERD 
committee for a two-year term.  The membership of the committee shall include 
members as follows: 
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• 1 – Fire Chief 

• 2 – Operations Chiefs 

• 1 – Training Chief 

• ERD Coordinator 
 
Committee Member Qualifications: 

˙ Committee members must be qualified and active in at least an ICS 300/400 
level position or be inactive but have served with extensive experience. 

˙ Committee members must have extensive experience in the ICS qualification 
process and have a thorough understanding of FIRESCOPE/NIMS ICS and 
experience dealing with the various State agreements (Master Mutual Aid, 4 
Party Agreement, CFAA, etc.). 

˙ Incident Management/Command Team experience is desirable 
 
Committee Meetings: 

˙ The committee will review each application to determine qualification eligibility. 
˙ If the application is complete and approved, the applicant will be added to the 

ERD and sent notification.  
˙ If the application is incomplete, the committee chair will return the application to 

the agency Fire Chief indicating what documentation is lacking.   
˙ The chair shall forward a report of the results of committee decisions to the North 

Zone Operational Area Coordinator (Zone Chiefs). 
Understanding that there will be more applicants than allocated slots for certain 
positions, specifically Strike Team/Task Force Leader and Division/Group Supervisor, in 
the North Zone ERD, candidates for inclusion as qualified and trainee will be evaluated 
based on the criteria in Appendix A. 
 
North Zone Strike Team/Task Force Leader Working Group: 
A Working Group shall be comprised of all Qualified Strike Team/Task Force 
Leaders/Trainees as identified in the North Zone ICS Emergency Response Directory.  
Coordination/Facilitation for the Working Group will come from the North Zone ERD 
Coordinator. 
 
The Working Group shall meet a minimum of six times per year. The Working Group will 
participate in a continuing education program, which will include, but not limited to:  

i. Training Exercises 
ii. Incident deployment debriefings 
iii. OES updates/information exchange 
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Failure to participate in Working Group meetings may result in removal from the ERD 
(Working Group Members may not miss more than two meetings) 
 
North Zone Strike Team/Task Force Leader/Trainee Rotation Procedure 
In order to assure that there is a reliable Strike Team/Task Force Leader duty rotation 
as outlined in the North Zone Mutual Aid Plan (Strike Team/Task Force Leader 
Requests), and to provide the best opportunity possible for Strike Team/Task Force 
Leaders to maintain position currency, a duty rotation system will be utilized. 
The rotation system: 

˙ Each Strike Team/Task Force Leader will be assigned the duty coverage for one 
week at a time. This will provide for a balanced distribution of assignments 
throughout the North Zone’s Departments. 

˙ The rotation system groups will be assigned on a geographic basis so that on 
any given day the three Strike Team Leaders on call will be in different areas of 
the North Zone. For in Zone Strike Team assignments, this will allow NorthComm 
to send the Strike Team Leader from the rotational list that is closest to the 
incident. 

 
This procedure will be sufficient to handle Strike Team Leader requests a majority of the 
time.  However, during unusual periods of time with multiple incidents or large incidents, 
it is possible that the North Zone could be asked to provide more than three Strike 
Team Leaders. In this event, NorthComm will utilize the Emergency Response Directory 
STEN list to initiate an overhead request as indicated below: 

˙ NorthComm, through the North Zone Paging System, will notify each North Zone 
Department Duty Chief simultaneously of the Strike Team Leader request.   

˙ The Duty Chief at each Department will ascertain the availability of the requested 
personnel qualified to fill the request and make contact with the requested person 
if necessary. 

˙ The Duty Chief must notify NorthComm with a decision to fill or reject the incident 
assignment within 15 minutes of the initial page.  

˙ First person to accept the position will be given the assignment.  
˙ Failure to respond within 15 minutes shall be considered a rejection of the 

assignment. 
˙ Once the position has been filled, the North Zone Coordinator (NorthComm) will 

notify all North Zone Agencies (via pager) that all positions have been filled.   
 

If there are no qualified personnel for the requested position, or if no one responds 
within 15 minutes, then NorthComm will notify the requesting agency that North Zone is 
unable to fill the request. 
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During each scheduled week, there may be times when one of the three individuals on 
the Strike Team Leader list cannot fulfill his responsibility due to illness, meetings, etc.  
In this event, it is that person’s agency’s responsibility to contact other Strike Team 
Leaders from the ERD to arrange coverage for the duration of the absence. 
     
Eight groups of CICCS certified Strike Team/Task Force Leaders will be composed from 
the agencies within the North Zone.  Each group will have three (3) Strike Team/Task 
Force Leaders, preferably shift Battalion Chiefs.  All other qualified Strike Team/Task 
Force Leaders who desire to be available for assignment will be added to a pool list.  
Strike Team/Task Force Leaders in the pool can be used when there is an opening on 
the rotation schedule.   
 
Agencies are strongly encouraged to rotate personnel off the Strike Team/Task Force 
Leader Qualification List (ERD) at least every three years, unless the agency is not 
capable of providing adequate qualified personnel to fill the position(s).  By rotating 
personnel off the list periodically, it will provide other personnel within the various 
agencies the opportunity to gain the experience of performing in the capacity of a Strike 
Team Leader and a means of succession planning for their organization relative to the 
Strike Team Leader position. 
 
The Strike Team Leader Working Group will complete the annual Strike Team Leader 
rotational calendar in December of each year for the upcoming calendar year.  
 
Agency Participation Requirements 

˙ Qualified personnel on the STEN list must be available for response within 5 
minutes of request from within the North Zone 

˙ Qualified personnel must have a vehicle equipped with communications 
equipment based on the OES “Statewide Frequency Plan.” 
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Appendix A 
 

North Zone Strike Team/Task Force Leader 
Qualification Evaluation Form 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Course Work/Training:
S-330 Strike Team/Task Force Leader    � (1 point) 
I-300 Intermediate ICS      � (1 point) 
I-400 Advanced ICS       � (1 point) 
S-290 Intermediate Wildland Fire Behavior   � (1 point) 
S-390 Intro to Wildland Fire Behavior Calculations  � (1 point) 
S-270 Basic Air Operations     � (1 point) 
S-234 Ignition Operations      � (1 point) 
S-205/215 Fire Operations in the W.U.I.    � (1 point) Points  /8 
 
Strike Team/Task Force Leader Experience: (Number of Operational Periods in last 5 years) 

0-1  Operational Periods      � (1 point) 
2-4  Operational Periods      � (2 point) 
5-8  Operational Periods      � (3 point) 
9-12  Operational Periods      � (4 point) 
13+  Operational Periods      � (5 point) Points  /5 
 
CICCS Certification:
Division/Group Supervisor      � (3 point) 
Any 400 Level Position      � (3 point) only counted once 
Any Unit Leader Position      � (2 point) only counted once 
Any 200 Level Position      � (1 point) only counted once 
 
           Points  /9 
ICS Experience:
Type 1 or 2 Incident Management/Command Team   � (3 point) 
FEMA Incident Support Team     � (1 point) 
USAR Team        � (1 point) 
           Points  /5 
Wildland/All Risk Field Experience:
This area requires the submittal of all pertinent documentation relative to field experience 
(ICS-225, ICS-214, IAP, F-42, FC-33, etc) 
 
Evaluators: 
____________________  ____________________  ____________________ 
 
____________________  ____________________ 
         Total Points   /27 
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The North Zone Strike Team Leader Assignment Form (STLAF) shall be initiated by the 
primary Department no later than 35 days prior to the assigned week.  The schedule 
shall be completed, sent to NorthComm Dispatch, and posted to the North Zone website 
no later than 7 days prior to the assigned week.  In order to create efficiency, each 
Department shall designate a representative as their point of contact for receiving and 
processing the form. The following steps are provided to define and establish the 
chronological steps necessary for completing the STLAF:  
 

⎯ Vacancies shall be filled in consecutive order, i.e. primary, then secondary 
then tertiary. This chronological method for filling slots will ensure that 
primary positions are given the highest priority, secondary next and so on.  

 
⎯ The primary Department for the given week shall have the responsibility of 

initiating the North Zone Strike Team Leader Assignment Form, completing 
its section (as much as possible) and passing the document on to the 
secondary Department. 

 
⎯ The secondary Department for the given week shall have the responsibility to 

complete its section. If the primary section is not complete, the priority shall 
be given to primary slots first, secondary next. Once complete, (as much as 
possible) the secondary Department shall then forward the document to the 
tertiary agency.   

 
⎯ The tertiary Department for the given week shall have the responsibility to 

complete its section. If the primary or secondary sections are not filled, the 
priority shall be given to primary slots first, secondary next and so on. Once 
complete, (as much as possible) the tertiary Department shall forward the 
document back to the primary agency.   

 
⎯ When the form is returned to the primary Department and if there are 

vacancies, it is that Department’s responsibility to contact the qualified STL’s 
and request fulfillment of the vacant positions in order of priority - primary 
first, secondary next and tertiary last. This final process for filling slots can be 
accomplished at the discretion of the agency (i.e. phone calls, fan e-mails 
and etc).  

 
⎯ Once complete, (as much as possible) the primary Department shall submit 

the document to NorthComm Dispatch and to the North Zone webmaster for 
posting.  This must be completed at least 7 days prior to the assigned week. 

 
During each scheduled week there may be times when the individuals on the Strike 
Team Leader and Trainee Assignment schedule may not be able to fulfill their obligation 
due to illnesses, meetings and etc. In this event the individual(s) shall be responsible for 
finding an alternate and/or notifying NorthComm Dispatch.  
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This guideline provides North Zone agencies some direction regarding the 
display of the United States Flag. The U.S. Flag Code (U.S. Code - Title 4, 
Chapter 1) was originally adopted by Congress in 1942 and most recently 
updated in 1999. This document, while not intended to represent the Code in its 
entirety, will provide easy reference for agencies to remain consistent with the 
policy adopted by our nation in respect to flag display.  Additional clarification can 
be obtained by accessing the US Flag Code.  
 
General 

― The flag is to be briskly raised and lowered ceremoniously.  The US Flag 
is the first to be raised and the last to be lowered. 

― The flag should never be fastened, displayed, used, or stored in such a 
manner as to permit it to be easily torn, soiled, or damaged in any way.  
As such, it is Zone policy to not display flags from moving fire apparatus. 

 
Display 

― The US Flag should be the highest flag on the pole and will be flown 
between sunset and sunrise.  It may be flown 24 hours a day if it is 
"properly illuminated during the hours of darkness." 

― The US Flag will not be displayed in inclement weather, unless it is 
manufactured as an "all weather" flag. 

― If the flag is flown at half staff, the flag will be briskly raised to the peak 
and then quickly lowered to half staff.  If retiring the flag for the evening, 
the flag will be briskly raised to the peak before lowering. 

― The US Flag will be lowered to half-staff when directed by Presidential 
proclamation or by custom such as death of a former or current President 
(30 days), Vice President (10 days), or other identified principal US 
figures.  The US Flag will also be flown at half staff on Memorial Day (until 
noon) and Peace Officers Memorial Day. 

― When displaying at half-staff, the US Flag is to be at the mid-point of the 
staff.  For a single pole two-flag display, the State flag is to be flown 
beneath the US Flag, even when at half staff. 

― If a flag sticker is displayed on a fire department vehicle, it will be 
displayed with the stars oriented towards the front of the vehicle. 

 
Cleaning / Disposal 

― The flag should be cleaned by hand with mild soap. If a flag is no longer 
cleanable or repairable, it should be properly disposed of in a dignified 
way, preferably by burning. 
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Uniform 

― Flags may be used as part of firefighter uniforms.  When worn as a 
shoulder patch, the stars face front, regardless of which shoulder. 

― When displaying the flag as a lapel pin, the flag is nearest the heart over 
the left lapel (Flag Code sec 8-J). 

 
Miscellaneous 

― When the flag is presented, those in uniform will offer a military salute.  
Those not dressed in uniforms will place a hand over their heart. 

― Any additional flag uses (draping of caskets, ceremoniously folding, 
displaying from aerial ladders during funeral ceremonies, etc.) will be 
guided by the US Flag Code. 

 
References: 

― U.S. Flag Code 
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All North Zone Departments shall ensure that all personnel and equipment are prepared 
in the event of a major disaster.  Each station shall observe the following guidelines in 
order to maintain personal safety, carry out duties, and preserve building security.  All 
stations must be self-sustaining for at least seventy-two hours.     
 
GENERAL:   
 
Before an emergency occurs: 

 
⎯ Station personnel shall periodically review the station emergency preparedness 

plan. 
 

⎯ Station personnel shall keep in stock enough stored water to provide one gallon 
per person per day for at least three days.  Stations shall ensure that a three-day 
supply of non-perishable foods is kept on hand and rotated into use on a regular 
basis.   Some examples include: canned or dehydrated foods, dried cereals, and 
canned juices.  Glass containers should not be used to store either food or 
water. 

 
⎯ Employees shall maintain at least a seventy-two hour supply of personal items 

(i.e. medications, personal hygiene items, clothing). 
 

⎯ Each employee shall note the location of flashlights and tools.  Flashlight 
batteries shall be checked periodically.   

 
⎯ All employees shall note the locations of each station emergency exit.  All exits 

shall be kept clear at all times. 
 

⎯ Personnel shall familiarize themselves with the locations of station gas and 
water shut-off valves and electric circuit breakers.  They shall know how to 
safely shut off each type of service.   

 
⎯ Periodically, each Fire Captain shall conduct an inspection with their personnel 

to identify potential hazards.  Examples of such hazards are: flammable liquids 
(should be stored in a shed or garage), heavy objects stored on high shelves, 
and large furniture items or appliances that are not braced or secured.   

 
⎯ Staff shall verify weekly that the station generator is operational and fueled.  

 
⎯ Designate a meeting place outside of the building, if evacuation is necessary.  
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If an emergency occurs: 
 

⎯ Assess the safety of all personnel. 
 

⎯ Perform a structural check of the station, if safe, shut off gas and water service if 
there is a leak and electric service if lines are down or there is damage to 
electrical wiring. 

 
⎯ All apparatus shall be moved out of the station, as automatic doors may not 

function. 
 

⎯ Stations shall check in with the Duty Chief and the dispatch center to advise of 
their status (i.e. operational, non-operational, injuries, damage to station).  

 
⎯ The above is only a basic guideline.  Fire Captains shall periodically evaluate 

their respective station’s needs and add to the above as needed. 
 

HOMELAND SECURITY ADVISORY SYSTEM: 

The Nation requires a Homeland Security Advisory System 
to provide a comprehensive and effective means to 
disseminate information regarding the risk of terrorist acts 
to Federal, State, and Local authorities and to the 
American people.  This system provides warnings in the 
form of a set of graduated "Threat Conditions" that 
increase as the risk of the threat increases.  At each Threat 
Condition, Federal Departments and agencies implement a 
corresponding set of "Protective Measures" to further 
reduce vulnerability or increase response capability during 
a period of heightened alert.  

This system is intended to create a common vocabulary, 
context, and structure for an ongoing national discussion 
about the nature of the threats that confront the homeland 
and the appropriate measures that should be taken in 
response.  It seeks to inform and facilitate decisions 
appropriate to different levels of government and to private citizens at home and at 
work.  
 



ADMINISTRATION                                           ADMINISTRATIVE GUIDELINES 
Station Emergency Preparedness 4-12-07       PAGE 3 OF 5 
and Homeland Security Measures AG 105.00 
 
The North Zone has adopted the Homeland Security Advisory System.  There are five 
Threat Conditions, each identified by a description and corresponding color. From 
lowest to highest, the levels and colors are:  

Low  Green  
Guarded Blue 
Elevated Yellow 
High  Orange 
Severe Red 

The higher the Threat Condition, the greater the risk of a terrorist attack.  Risk includes 
both the probability of an attack occurring and its potential gravity.  Threat Conditions 
shall be assigned by the Attorney General in consultation with the Assistant to the 
President for Homeland Security.  Except in exigent circumstances, the Attorney 
General shall seek the views of the appropriate Homeland Security Principals or their 
subordinates, and other parties as appropriate, on the Threat Condition to be assigned. 
Threat Conditions may be assigned for the entire Nation, or they may be set for a 
particular geographic area or industrial sector.  Assigned Threat Conditions shall be 
reviewed at regular intervals to determine whether adjustments are warranted. When 
the Threat Condition is changed, NorthComm shall issue page to all North Zone Chiefs 
and make an announcement over the air. 

Actions to be Implemented for the Assignment of a Threat Condition: 
 
The assignment of a Threat Condition shall prompt the implementation of an 
appropriate set of Protective Measures.  Protective Measures are the specific steps the 
North Zone Departments shall take to reduce their vulnerability or increase their ability 
to respond during a period of heightened alert.  
 
Threat Conditions and Associated Protective Measures: 
 
The world has changed since September 11, 2001.  We remain a Nation at risk to 
terrorist attacks and will remain at risk for the foreseeable future.  At all Threat 
Conditions, Fire Departments must remain vigilant, prepared, and ready to deter 
terrorist attacks.  The following Threat Conditions each represent an increasing risk of 
terrorist attacks.  Beneath each Threat Condition are Protective Measures that will be 
implemented by the North Zone Fire Departments. 
 
Low Condition (Green). This condition is declared when there is a low risk of terrorist 
attacks.  Personnel may conduct regular activities. 

⎯ Ensure personnel are up to date on the Homeland Security Advisory System 
and specific preplanned Protective Measures. 

⎯ Maintain building security. 

⎯ Maintain vehicle security. 
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